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Getting in the Room 

• Turn to a neighbor and describe a student 

who you have had a problem solving conversation 

about, what were the concerns and how did the 

conversation go? 

 

*Keep this student in mind throughout our time together 

 

 

 

 



For this session… 

Agenda 

• Welcome/Organize 

• PSWF  

• Considering Function 

• Strategies to Support 

Process 

• Review 

Outcomes 

Participants will: 

• explore components of 

PSWF and where fits into 

a Ci3T framework 

• consider what students 

could benefit from the 

process 

• understand strategies to 

address function of 

behavior 



Norms 

• Pay attention to self and others 

• Take care of your needs 

• Participate in activities 

• Be curious 



Essential Questions… 

 
• Why implement  problem solving with function in 

mind as part of a multi-tiered system and or data 
team process?  (PBIS, MTSS, CI3T)  

• When do you use problem solving with function in 
mind versus a complex FABI?  

• What are the steps to problem solving with 
function in mind?   

• How do you  lead or support problem solving with 
function in mind?  

What would you like to walk away with from this session?  



Organization for Today 

• Summer Conference- 

http://allmeansall.we

ebly.com/ 

Weebly has materials 
for today 

 

• Twitter-  
#allmeansall16 

 

 

• Notes Page  
 

 

http://allmeansall.weebly.com/
http://allmeansall.weebly.com/
http://allmeansall.weebly.com/




Evidence Based Practices 



3-Tiered System of Support  

Necessary Conversations (Teams) 

 CICO 

Social Skills 

Behavior Contracts 

Self-Management 

Newcomers 

Club/Mentors 

Study/ 

Organizational Skills 

Academic 

Complex 

FABI 

Universal 

Support  

Problem Solving 

Team 

Tertiary Systems 

Team 

Problem 

Solving with 

function in 

mind 

Universal 

Team 

WRAP 

RENEW 

Secondary 

Systems Team 

Plans SW & 
Class-wide 
supports 

Uses Process data; 
determines overall 

intervention 
effectiveness 

Standing team; uses 
FBA/BIP process for 
one youth at a time 

Uses Process data; 
determines overall 

intervention 
effectiveness 

SSD PBIS Adapted from :  Eber, L. T301fi: Tertiary Level Support and Data-based Decision-making in Wraparound [Presentation Slide]. 
Retrieved from Tier 3/Tertiary Series Training Resource Guide (2010).  Illinois PBIS Network 



Problem Solving with Function in Mind 



Definition:  Problem Solving Process  

It is a simple, systematic way to approach a 

problem with clearly defined steps so that an 

individual or team doesn’t get bogged down in, 

“WHAT DO WE DO NEXT?” 

 

 

 



Problem Solving with Function in 

mind (PSwF) 

It IS… 
• A Tier 2 Problem Solving Team 

process. 

• Using behavioral principles (A-
B-C).                                            

• Organized and efficient. 

• Based around the hypothesized 
function of the problem 
behavior. 

• ≥ 2 meetings (Plan 
Development, Progress Meeting 
x ?) 

 

It is NOT… 

• A guess and hope process. 

• Done by an individual. 

• A complex/comprehensive 

functional assessment/behavior 

intervention plan development 

 



Problem Solving Process 

• Can be used during Grade Level or Data Team 

meetings 

• Classroom teacher at the table 

• Two Meetings:  

• Planning Meeting for approx 20-30min 

• Review Meeting for approx 20-30min 



Steps of Problem-Solving 

1. Problem Identification-Plan 
 

What is the discrepancy between what is 

expected and what is occurring? 

2. Problem Analysis-Plan 

 
Why is the problem occurring? 

3. Plan Development-Plan 
 

What is the goal? What is the 

intervention plan? How will progress 

be monitored? 

4. Plan Implementation-Do 
 

How will implementation integrity be 

ensured? 

 

5. Plan Evaluation-

Study/Act 
 

Was the intervention plan 

successful? 



Table Discussion 

What processes/routines  have you used in the past or are 

currently using to problem-solve with staff?   

 

 

 

 



Universal Checklist:  

Posted on SSDLife  AND the PBIS Compendium 



Considering Function 



Why is the student behaving this way?  

1. Attention  

2. Activities/ 

Tangibles 

3. Sensory  

They want to get  

Something 

They want to get out 

of something 

When determining the function of the behavior, examine the consequence 

that resulted from the behavior. 

Identifying Function of Behavior 



Remember… 

Function of Behavior 

Gain/Access/Obtain  

• Access attention 

• Access activity/item 

• Access location/person 

• Access sensory 
stimulation 

Escape/Avoid 
• Avoid attention 

• Avoid activity 

• Avoid sensory 
overload/sensitivity 

• Avoid location/person 



Example 1 

   Charlie is a 7 year old male student making average grades.  
He has not been turning in his daily seatwork lately, 
despite his interest in most school subjects.  When the 
teacher finds that Charlie’s work is missing, she calls him 
up to sit by her desk in order to talk about the problem.  
Charlie runs back to his desk and gets out his completed 
work and gives it to the teacher.  

 

What is the function of Charlie’s behavior? 

 Access Attention (Teacher) 

 



Example 2 

   Michael does not like math class. He is often disruptive in 

class. He talks to his peers, interrupts the teacher, and 

tantrums when he is asked to do his work. When his 

behavior escalates, his teacher often sends him to the 

principal’s office.  

 

What is the function of Michael’s disruptive behavior? 

Avoid Task (math work) 



ABC 

• Antecedent- What happens right before the behavior occurs? 
What is triggering the behavior? 

 

• Behavior- What does the specific target behavior look like and 
sound  like? 

 

• Consequence- What happens right after the behavior that could 
be reinforcing the target behavior? 



For your consideration…..Think of a 

student. 

 

• What is the context (setting)? 

• What is the problem behavior? 

• What is maintaining (antecedent/consequence) the 
problem  behavior? 

• What is possible function? 



Plan Development 

• Antecedent (A) 

• Identify strategies to prevent or TEACH 

• Reinforcement (R) 

• Identify strategies to support the behavior to continue  

• Extinction (E) 

• Identify strategies that will not reinforce the behavior to 

occur in the future 





Progress Monitoring 

• How will short term goal be monitored? 

• How will outcome data be collected and recorded? 

• When will team come back together? 



Treatment Integrity/Fidelity 

• Monitor the extent to which interventions are 

implemented as planned, so that the school staff 

can be confident that the improvements they see are 

a result of the intervention (treatment integrity; 

Gresham, 1989). 

 

• When intended results do not occur, is it due to low 

treatment integrity? 



Monitoring the Plan 

Treatment Integrity 

• What staff do 

 

 

 

Progress Monitoring 

• What the student does 

 



Social Validity 
• Social significance 

• The value recipient's place on the goals and specific behaviors target for 
intervention 

• Do benefits of intervention outweigh costs? 

• Social acceptability 

• Is treatment appropriate for the problem behavior? 

• Is it fair and reasonable? Or is it intrusive? 

• Is it something the treatment agent wants to do? 

• Social importance of effects 

• Does change have habilitative validity? (Hawkins, 1991) 

• Is new behavior functional and acceptable? 

 

 

 



Table Discussion 

 

• What do you see as benefits in collecting treatment 

integrity data? 

• How might this data be reviewed? 

• When might you use problem-solving with function 

in mind?  



Collaboration 

 

“A style for direct interaction between at least two 

coequal parties voluntarily engaged in shared decision 

making as they work toward a common goal”  

 

(Friend and Cook, 2010) 



Characteristics of Collaboration 

• Voluntary 

• Requires Parity 

• Based on Mutual Goals 

• Depends on Shared Participation and Decision 
Making 

• Requires Shared Resources 

• Requires Shared Accountability for Outcomes 

 



Essential Questions… 

 
• Why implement  problem solving with function in 

mind as part of a multi-tiered system and or data 
team process?  (PBIS, MTSS, CI3T)  

• When do you use problem solving with function in 
mind versus a complex FABI?  

• What are the steps to problem solving with 
function in mind?   

• How do you  lead or support problem solving with 
function in mind?  



Preview Cue Use 

 
Refer to Compendium in 

August for future PL dates 

 

http://pbiscompendium.s

sd.k12.mo.us/tier-2-3  

 

 

Take information back to: 

• Administration 

• Care or Student Support 

Teams 

• Grade Level Teams 

http://pbiscompendium.ssd.k12.mo.us/tier-2-3
http://pbiscompendium.ssd.k12.mo.us/tier-2-3
http://pbiscompendium.ssd.k12.mo.us/tier-2-3
http://pbiscompendium.ssd.k12.mo.us/tier-2-3
http://pbiscompendium.ssd.k12.mo.us/tier-2-3
http://pbiscompendium.ssd.k12.mo.us/tier-2-3


THANK YOU! 

PLEASE FILL OUT THE PROFESSIONAL 
LEARNING EVALUATION SURVEY; 

http://goo.gl/U68F1s 
 YOUR FEEDBACK IS VALUED! 

 

http://goo.gl/U68F1s
http://goo.gl/U68F1s

