
Positive Classroom Behavior Support: Overview of 

Critical Practices and Decision-making Guide 

CI3T Summer Conference:  All Means All 
June 21, 2016 

Taryn Gaskill, PBIS Facilitator 

tcgaskill@ssdmo.org  

mailto:tcgaskill@ssdmo.org


Activate and Engage 
With a partner 

identify the 

critical 

components of 

positive behavior 

classroom 

management 



Outcomes 
- Identify critical positive classroom behavior support (PCBS) practices and 

discuss how to embed these practices within a classroom system of behavior 

support 

 

- Assess and partner with colleagues to ensure that all environments embed 

the critical practices that promote all students academic, behavior, and 

social/emotional success 





•  http://allmeansall.weebly.com/   
Conference Site with all materials and 
information  

 

• Twitter-  #allmeansall16  

 
 

 

 
http://www.pbis.org/ 

http://allmeansall.weebly.com/
http://www.pbis.org/
http://www.pbis.org/






PCBS= 

Positive 

Classroom 

Behavior 

Supports 





Are the foundations of effective PCBS in place? 
 

Effectively design the 

physical environment 

of the classroom 

Elementary 

Example: 

Plan layout 

according to the type 

of activity (e.g., 

tables for centers, 

separate desks for 

independent work, 

circle area for  group 

instruction) 

HS Example: 

Plan layout 

according to the type 

of activity (e.g., “U” 

or circle for 

discussion, forward 

facing for group 

instruction) 

Non-Example: 

Disorderly, messy, 

unclean, and/or 

visually unappealing 

environment 



Are the foundations of effective PCBS in place? 
 

Effectively design the 

physical environment 

of the classroom 

Develop & teach 

predictable classroom 

routines. 

 

Elementary 

Example: 

Establish routines 

and procedures for: 

• Arrival and 

dismissal 

• Transitions 

between activities 

• Accessing help 

• What to do after 

work is completed 

HS Example: 

Consider routines 

and 

procedures for: 

• Turning in work 

• Accessing 

materials 

• Making up missed 

work 

• Transitions/ 

interruptions 

Non-Example: 

Assuming students 

automatically know 

routines & 

procedures 

without instruction 

and 

feedback 



Are the foundations of effective PCBS in place? 
 

Effectively design the 

physical environment 

of the classroom 

Develop & teach 

predictable classroom 

routines. 

 

Elementary 

Example: 

• Poster of Be Safe, 

Kind, & Ready 

• Matrix to define for 

each classroom 

routine. 

• Teach engaging 

lessons for each 

expectation 

HS Example: 

Student-created 

poster of Citizenship, 

Achievement, & Grit 

• Engage students in 

developing the matrix 

and teaching each 

lesson using video, 

etc. 

 

Non-Example: 

• Assuming students 

will already know 

your expectations 

• Having more than 5 

expectations 

• Listing only 

behaviors you do 

NOT want from 

students 

Post, define, & teach 

3-5 positive classroom 

expectations. 

 

 



Are proactive and positive PCBS practices implemented 
consistently? 
 
 

Provide high rates of 

varied opportunities 

to respond. 

 

Elementary 

Example: 

• Individual or small 

group: Student 

names on sticks in a 

jar. As questions are 

posed, a student 

name is drawn. 

• Choral: All students 

recite letter sounds. 

HS Example: 

• Individual or small 

group: I just showed 

you how to do #1, I 

am going to start #2. 

Second row, help 

explain my steps. 

• Nonverbal: Clickers 

to respond a, b, or c. 

Non-Example: 

• A teacher provides 

a 

20-minute lesson 

without asking any 

questions or 

prompting any 

student responses. 



Are proactive and positive PCBS practices implemented 
consistently? 
 
 

Provide high rates of 

varied opportunities 

to respond. 

 

Use prompts and 

active supervision. 

 

 

Elementary 

Example: 

• Before students 

begin seatwork, 

provide a reminder 

about how to access 

help and materials, if 

needed. 

• Poster of expected 

behaviors 

HS Example:  

Review of group 

activity participation 

rubric prior to the 

start of group work. 

• Sign above the 

homework (HW) 

basket with checklist 

for handing in HW. 

 

Non-Example: 

• While teaching a 

lesson, a student 

calls out and the 

educator states, 

“Instead of calling 

out, I would like 

you to raise your 

hand.” 

Elementary 

Example: 

• While students are 

working 

independently in 

centers scan and 

move around the 

classroom, checking 

in with students 

HS Example: 

• While monitoring 

students, move 

around the area, 

interact with students 

and observe 

behaviors of 

individuals and the 

group. 

 

Non-Example: 

• Sitting or 

standing where 

you cannot see 

the entire room / 

space. Such as 

with your back to 

the group or 

behind your 

desk. 

 



Are proactive and positive PCBS practices implemented 
consistently? 
 
 

Provide high rates of 

varied opportunities 

to respond. 

 

Use prompts and 

active supervision. 

 

 

Elementary 

Example: 

• During educator 

directed instruction, a 

student raises her 

hand. The educator 

says, “Thank you for 

raising your hand.” 

HS Example:  

The teacher quietly 

states, “I really 

appreciate how you 

facilitated your group 

discussion. Peers 

had many ideas, and 

you managed it well.” 

 

Non-Example: 

• “Thank you for 

trying 

to act like a 

human.” (This, at 

best, is sarcasm, not 

genuine praise.) 

Acknowledge behavior 

with specific praise & 

other strategies 

 

 

 



Decision- 
making 
Guide: 3 Key 
Questions 



Take Back Points  
How will this information connect to a CI3T model of support 

within your school?  

 

 

Specific ideas to incorporate within the school?  



Review 

What are the 3 foundational components of 
PCBS? physical environment, classroom routines, 3-5 positive classroom expectations 

 
What are the 3 proactive practices of PCBS? 
Opportunities to respond, Use prompts and active supervision, specific praise/ strategies 

 

 

How might this approach fit in your setting? 
 



Preview 

To find 2016-2017 Professional 

Learnings:  
http://pbiscompendium.ssd.k12.mo.
us/pbis-training  
 
PCBS Brief 
 
http://www.ci3t.org/pl  
 
 
 
 
 
 
 

Cue Use 

1. Review the material on line 

2.Share back with the 
building team to consider:  

a. Staff Supports 

b. Professional Learning on 
site 

c. Further Professional 
learning 

3.Commit to 1-2 actionable 
items  

http://pbiscompendium.ssd.k12.mo.us/pbis-training
http://pbiscompendium.ssd.k12.mo.us/pbis-training
http://pbiscompendium.ssd.k12.mo.us/pbis-training
http://pbiscompendium.ssd.k12.mo.us/pbis-training
http://www.pbis.org/common/cms/files/pbisresources/Supporting and Responding to Behavior.pdf
http://www.pbis.org/common/cms/files/pbisresources/Supporting and Responding to Behavior.pdf
http://www.ci3t.org/pl
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Survey site: 
http://allmeansall.weebly.com/session-
schedule--descriptions.html  
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